Goal #1 - Build Awareness and Understanding of the Workforce System as more than Unemployment Support

o Develop key messaging regarding the Workforce Development Council, America's Job Centers and WIOA

o Drive more effective relationships in the workforce centers and consider rebranding/positioning workforce centers
o |dentify ways to support business/business representatives and build relationships

e Build WWDC member's training/expectations/orientation processes to help develop effective members

Goal #2 - Drive Collaboration with Partners and Business Sectors

Primary Responsibility

All partners

One Stops, Voc Rehab, Adult Ed

Next Gen, One Stops,

Council, Program Compliance Team, AG's Office

DFS, Job Corp, SCEP
BTSU

Strategies

e Streamline terminology across all partner programs and partner agencies

e Using LMI, in-demand and emerging-demand markets data, identify, develop, and implement regional industry clusters through the NextGen Sector
Partnership model.

o Each WWDC meeting, conduct a showcase of local business, economic needs, and efforts that will inform funding priorities for the WIOA program and
NextGen Sector partner.

o Develop next steps for the WWDC outreach plan emphasizing increased communication among One-Stop partners.

e Strengthen the "no wrong door" approach by developing an understanding of the roles and responsibilities of the partnering agencies and the services they
provide

e Promote Integrated Education and Training (IET) initiatives to employers and other relevant stakeholders

e Engage high school representatives, tribal leaders, Job Corps, and other entities with high-risk populations for the completion of high school equivalency
programs of study

e Encourage and support collaborations with community service providers, inclusive of Wyoming's Community Colleges to leverage local resources and
support integrated service delivery.

e Implement strategies to increase co-enroliments between the WIOA core partners

o DVR will participate in the building of cross-program knowledge for all Wyoming Workforce Center Staff. This will allow all staff for DVR and our partner
programs to have a better understanding of programs and services available and help ensure that there is a unified delivery of services for all populations
across all Workforce Center locations

e Central office DVR staff continue to participate in all agency leadership meetings to gather and share information on programs

e DVR will continue to emphasize co-enrolling eligible participants in an effort to collaborate with partner agencies to provide increased opportunities for
training and credentials.

o DVR staff will make contact at least once a quarter with the local AE agency in their communities to discuss how DVR can assist with training and
credentials for eligible participants

Goal #3 - Enhance Access to Services

WWDC & All Partners

WWDC & All Partners

WWDC & All Partners
WWDC & All Partners
Program Compliance Team
Adult Ed

Adult Ed, One Stops

Adult Ed

Adult Ed, Voc Rehab, Title 1

Voc Rehab, One Stops

Voc Rehab

Adult Ed, One Stops, Voc Rehab

Adult Ed, Voc Rehab

One Stop, Partner Programs

Strategies

e Ensure the new MIS system will meet user needs

e Research, purchase, and install kiosks (likely tablet form) across the state for better remote access to services

e Create and implement a plan to improve access to services in remote locations

o Utilize follow-up surveys to measure the success of of initiatives

e Core partners co-present applicable career services to qualified individuals to reduce duplication of services

e Implement a unified career pathways system that aligns workforce, education, and economic development to address the most in-demand jobs in the state.
e Utilize technology and data to enhance the accessibility and outcomes of Wyoming's workforce system

Goal #4 - Engage in Community Outreach

One Stops, Program Team

Strategies

o Research best practices/methods for engagement/outreach

e Seek funding for WWDC for engagement/outreach opportunities, determine measurable outcomes that are best practices in the state
e Evaluate processes on measurable outcomes, request funding for any additional engagement/outreach opportunities

e Expand access to core partner services through virtual means so that individuals in the most remote areas of the state have access

Program Compliance, Council One Stops
Program Compliance, Council One Stops,
Program Compliance One Stops
Adutl Ed One Stops
Adult Ed Next Gen
Adult Ed

Program Compliance One Stops
WWDC, Program Compliance One Stops
WWDC, Program Compliance One Stops

Adult Ed




